Online Gathering Manual

INTENT / CONCEPT and GENERAL ORIENTATION May 2022

What is a Billy online gathering?

We've discovered that having a method to come together and continue the work of the Billys
in supporting the Community at times we can’t get together physically is needed. Having
gone though COVID and looking to the future and adapting, the online gathering, like our in
person gatherings, pot-lucks and heart circle, is another tool to exercise our adaptive, radical
inclusion and support of one another. It is growing.

How to do an online gathering, from the beginning was an exercise in looking at what we do
that is most valuable. At the core, when we come together, we share our presence; have
random conversations with people, much like our Heart Circles, is a supportable and loving

way.

The online gatherings, from the beginning was to look close at what the most significant parts
of our Mission Values and activities to see what they provide us. First by revisiting what the
essence of the most aspects of our in-person gatherings; look at our Mission and Values

though a different lens, to approach who we are from a different angle.

Not a Video Conference

Separating the business environment with quantifiable objectives, when we come together
socially, we don’t prioritize the same things. Although it is a tool used for business, like using
a wrench as a hammer, we strive to use these tools creatively and probably NOT they way
they were intended to be used. We are non-conformist. In the tradition of rituals, setting
intent and visualization, we use a mash-up of web pages housing informatiOn and

visualizations, came up with the online Village. Using visualizations, no convent



Billy Village
The main access point to events, starts from the Village displaying 7 buildings. Each building

in turn has an interior image to further the visualization, and duplicate moving about the

village.

BUILDING Purpose / intention

Main Lodge Zoom license for Hang-Out Space. No
sch3dule events. This was an
important concept we gained looking at
in-person gatherings, we’'ve discovered
those random, unplanned “bumping
into” other Billys valuable.

The idea is no planed events, however
with self selected breakout rooms, the
possibility grows that we could have
MC'’s or facilitators of just fun time in
the main space, similar to the Maitre d.

Barn Zoom license used for the main events,
dinner circles, etc. We found having a
Dinner Circle in a different space from
dinner, created some interesting
dynamics of “see you at dinner” kind of
things that duplicates the “feel” of in-
person gatherings.

Heart Sanctuary Separate Zoom lic3nse to honor a
sacredness, and seriousness to our
central activity. Occasionally we have
had other events here, but in honoring
the space, it is typically heart centered
work, evening event or special
workshop.




Workshop
Bungalow

Dining Hall

Love Yurt Reserved Zoom license for body
positive, sex positive, judgment free
space for nudism, flirting, & being
playful. This space can be used for
related events such as Body Electric or
My Pretty Penis workshops, or nude
socail hour, etc. This has language to
that effect as you go in.

OPTIONAL - not all gatherings may
have this space. In which we could
simply label as “closed”

Library No Zoom links, a webpage only with
resources such as Meditation
Materials, documents from past
workshops. If workshops have
additional reference material, it could
be placed here.




Zoom Licensing set-up.

Critical to having many people interacting with the village, we keep everything we can set-
up in simplest form possible. Therefore separate Zoom licenses allow people to hang-out
longer after an event rather than having to close a meeting to start another. It is to facilitate a

“feel” of in-person going in and out of different buildings of your choosing.

NUMBER OF LICENSES

The coordinators will need to see which buildings they will need, how they may be
overlapped with existing Billy Zoom licenses, etc. Then let the appropriate contact on the
Board, of the number of licenses you need activated. Every gathering is unique so has been
different number frequently if say Yurt or Dining Hall isn’t used, or use an existing Heart Circle
license. As a non-profit, our rate for Zoom license is $15 each, and we activate them for one
month, then someone needs to deactivate them again. This is the regular process. Although
6 is most (plus 1 from our regular events use, active all year, 7= covering ALL buildings), there

is no need to pay for what we won'’t be using.

BUILDINGS / USE

For all buildings the goal is to make them as independent of needing a host as possible.

Host in room means that when they leave, it shuts down the whole room. If there is a host,
extra care needs to be applied, namely: that the host is constantly transferred to another
individual before the host leaves. If the host is unaware they are the host or is changed to
them automatically, the room will be shut down when they leave.

HOST also means controlling others. In an in-person gathering, we don’t have the option to
mute everyone in the room, make it like an in-person scenario and do the same things you
would there such as asking people to be quiet while you speak, etc.

Host represents “controlling others” to many people, out of insecurity or need to control...
and this is what makes Zoom a meeting, mimicking in-person interactions, there is seldom a
need to have a Host in control.

With a Host present, there will inevitably be problematic at some point in shutting down the

room while others are in the middle of a conversation in a breakout room or otherwise.

! AVOID having a host in all instances except what is absolutely necessary.



ZOOM SETTINGS

Zoom set-up accordingly:

PMI rooms, use the PMI code to set it up: web02.us/j/###H###
Allow participants to enter before host

No waiting room setting

Decide: on allowing screen sharing

Allow chat -

“CLAIM HOST ID” - We use this to make someone host in the event it is necessary.

Workshops, if absolutely necessary. Instruct presenter in options to not be a host.

Settings for different building exceptions:

O

O

O

Barn — events, include close captions, allow open mic

Main Lodge — breakout areas, named and set as self selected

Dining Hall — Maitre d’, credentials given to them to control “table” breakout rooms and

names

Yurt — Love Lounge — Set to no recording possible, this licenses like the Heart Lodge, is

used exclusively for safety, always open.

Workshops — Set to be able to use “claim host” key regularly by workshop leaders

Library — No Zoom links, html information only. May house Art Gallery, in which a Zoom

link may be included for opening events.



Co-Co-Coordination
Like any in-person gathering, the main job is coming up with a theme, setting a schedule of
events and activities though the weekend. This includes finding Sub-Co’s. Much of the job is

very similar to an in-person gathering, since the online Village Structure is “set”.

Sub-Co’s (as needed, and can change, but suggestions)

Events Sub-Co -
Find Open Mic host arrange how and when that will work. Evening events have included
Movie Night, Dance, Mock-tail Hour, host for sex-plan space or game, some
choreographed activities in the Main Lodge; etc. It might be mostly things in the Barn, but
things other places. Otherwise it could be “Barn Sub-co” if you want to organize it that

way. This is in addition to event leaders, maybe also SubCo positions.

Workshops Sub-Co
Just like in-person gatherings, find presenters.

Heart Circles Sub-Co
Finds the Heart Circle facilitators and helps coordinate their needs as communicated in the

Village

Dining Hall Sub-Co(s)

Possibly a “head” Maitre’d that is their job to coordinate Dinning Hall activities like cooking
show, themed meals, recipes, or any other dinning Hall ideas, depending on the person.
They would also find and schedule the Maitre’d on duty at different times. Note: The decision
to have a breakfast “kibitz” time, coffee, lunch themes, etc. It is about creativity, and doing

nothing wouldn’t be as fun.



HTML / Website SubCo (mostly me for the time being)

This is the person that makes changes to the website, the Village. It is pretty simple
changes, such as inserting the schedule, updating any notices, adding any event or workshop
information or per-written descriptions, etc. The Billy Village is largely set, but the
informational parts on the Main Menu would be communicated to this person who will plug it

in.

Emotional Support
We have had this sometimes and sometimes not. It could be connected to help desk, just

needs explained. The help desk is just a place with general information to help yourself, and

an email monitored during the gathering to get all kinds of help.

Help Desk Sub-Co

Help Desk sub would first-off review information on the Help Desk item on the main menu,

give changes including an email contact to monitor during gathering, to HTML guy to update
that info. They don’t necessarily need to know everything, but rather where to go and who to
ask, they serve as a point person fro participates to go to if they are having issues. Help
Desk would be well served to have good interpersonal skills, and be able to emotionally
support people that need that. The Help Desk person should be a little familiar with
computers, networks and how Zoom and the Village works, or know who to ask.

Tech Support Sub-Co

This is the person that will help mostly with Zoom for individuals but mostly for the whole

Village Zoom coordination. They usually also run an orientation at the beginning of the
gathering, in the barn, however now most people know how it all works, so up to co-co’s if
there will be an orientation, but has been good to offer. Tech Sub-co has the “big picture” on
all the Zoom licenses, coordination and will make a share spreadsheet with all the Zoom
information, Zoom log-in info, “claim host” id’s, assuring no events overlap, maybe set-up the
Main Lodge break-out rooms, etc.. . They serve as a point person to Zoom license use, and if
say a workshop presenter needs direction, the Workshop Sub-Co would contact the Tech

Support sub-co to coordinate helping them BEFORE the gathering.



MAIN MENU ITEMS:
1) Schedule — The co-co’s need to finalize a schedule and provide that to the person who will
update, HTML SubCo
2) Help Desk, SubCo to review, rewrite Help Desk page
3) Event Information — html pages, some events SubCos will provide info
4) Thank Yous or who is doing what, recognition
5) Library information to other orgs
6) Mission Statement
7) Confirmation / Gathering information letter

Billy Visioning

Gathering 2023! oy Vilage

Schedule

Help Desk
Welcome Letter
Gathering Directory
Bulletin Board
Thank You!

Log Out

Building for our futtre now: '5’__: -

ONoOaRLON=

Gathering Menu

Billy Village
Schedule

Help Desk
Welcome Letter
Gathering Directory
Bulletin Board
Thank You!

Log Out

MANUAL END



CONFIRMATION / INSTRUCTIONS LETTER
template for reference from first gathering

OUTLINE / START

Confirmation Letter Topics (in no particular order)

Add topics here:

1. Welcome to the gathering

2. Getting setup on Zoom and House Party

3. Fred’s Blurb, help desk

4. What to bring (Meals, Art Project)

5. Staying in gathering space

6. The Welcome Packages

7. Preparing your home space(s)

8. How to navigate the Billy Global Village (photo of village)

9. Communication during the gathering

10. Invitation to submit artwork

11. Want to offer a workshop?

12. Hanging out in the Main Lodge

13. Please attend the dinner circles

14. Gathering starts at 1:00 PM on Thursday, September 3rd and
ends at 3:00 PM on Monday, September 7th.

15. An orientation will happen on Thursday at 1:00 PM.
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POSSIBILITIES

A Billy Labor Day Gathering
September 3rd to September 7th, 2020

WELCOME:

You are officially registered to attend our first ever online gathering. Welcome to Limitless
Possibilities, the Billy Labor Day Gathering, we're so glad you will be joining us. If you
registered for the Gathering by August 21st, you will be receiving a Welcome Package in the
mail. Please set the package aside until you are instructed to use the items in the rituals or
activities. The gathering starts on Thursday, September 3rd at 2:00 PM, and ends on
Monday, September 7th at 3:00 PM. Below you will find all the information you will need to
attend this gathering and to make the most out of your experience. Please read through this
letter thoroughly as it contains important information.

GENERAL:

The entire gathering will be held online and can be accessed at: https://thebillys.org/login

Log in using your email and the password you created when you registered.
Click the “Home” link on the sidebar to the left.
Make a bookmark of this page in your browser so you can come back to it easily.

NAVIGATING THE SITE

The Homepage or the Billy Global Village is a collection of nine buildings or spaces. You can
go into any of the buildings by clicking on the image of it. All of the events listed on the
schedule will occur in one of the buildings. There are also Resource buildings such as the
Library, Art Gallery, and Meditation Center.



UPDATE YOUR PROFILE

Please login to the Gathering website now and update your profile. Some fields may
have been added since you registered. Also, please upload a photo of yourself, we all
want to see your gorgeous mug.

ORIENTATION

There will be an orientation of the village and how to navigate it starting at 2:00 PM on
Thursday the 3rd in the Barn, followed by a Question and Answer session. Starting at
3:00 PM on Thursday, there will be Meet and Greet in the Main Lodge. This is your
chance to meet with Tair and Rio to chat about the gathering in general and get to know
how the Main Lodge operates.

PARTICIPATION and INTENTION

We would like to invite everyone to set aside time for the gathering, and participate as
much as you are able. We believe that the more you immerse yourself, the richer your
gathering experience will be. Show up with an open heart and all of your lovely self. Be
available for others, participate, have fun, and be present. Honor yourselves and others
with intention and sincerity. We invite you to bring not just yourself, but the space you
are connecting from, be it your home or other place. The space you inhabit becomes
part of the gathering space for all of us. As such, we would like you to consider not
using zoom background screens, but let us see you in your real space, as we share with
you where we are.

As with every gathering, this one will be shaped by who shows up, and the lovely
energy that they share. This gathering is a great experiment of coming together online
and building a sense of community. A community of about 100 participants, all of whom
have registered, and will be spending time with you in the Billy Global Village for the
duration of our gathering.

You can see everyone who is attending the Gathering by clicking on “Roster” on the
main menu. Only those who are registered and on the Roster will be attending activities
and events throughout the gathering.

Please do not allow anyone who is not registered access to the Village or share any
links. We are creating a container, a safe container that is just for registered people. A
known group of people that you can become better acquainted with and who are on the
journey with you.



PREPARE FOR THE GATHERING:

There are a few things we encourage you to think about and plan before the gathering.
This includes shopping for food and any supplies you might need for the gathering
activities. Doing these things ahead of time means you will be able to fully participate
and be free of distractions.

DINING HALL & MEALS

We have a Dining Hall at our online Billy Village with scheduled time for us to enjoy
having meals together, like a family. It's an opportunity to engage in conversation and
to have fun. Seated in random small groups at our online dining hall tables, you will
often get to meet new people.

While planning to prepare your own meals, we have themes for lunch and dinner each
day to join in a shared experience. There are activities and even a Maitre D’ to seat you
at dinner. To make eating together fun and engaging, we encourage you to participate
and be creative.

Please remember to plan your meals and do your shopping ahead of time.
Below are themes for meals to guide you:

Breakfasts:
“Coffee Chat” Every morning. GOSIP TIME!
What is your usual breakfast? Oatmeal? Eggs? Fruit?

Lunches:
Friday: Phallic Food Friday Banana eating contest anyone?
Saturday:  Deli/Sandwiches Soup, salad or sandwich.

Sunday: What did mom pack in your Wizard of Oz lunchbox?
Dinners:

Thursday: Delivery! Pizza Delivery Man night!
Friday: Salads Night Healthy night! Happy Bunnies.
Saturday:  Pasta/ltalian What shape is your pasta?
Sunday: Casseroles Perfect for next day too!

Julia’s Kitchen:

Some days, in the hour before dinner, we’ll have special guest chefs showing us
wonderful ways to prepare our delicious evening meals. Also, it's time to prepare our
meals together. What does your kitchen look like?



ART SUPPLIES:
We will be doing a group art project which we hope everyone will participate in. You will
need:
. A blank white sheet of 8 72" X 11” paper. Printer paper will work just fine.
. You can use any supplies you want to create your artwork on the sheet of
paper. Supplies such as pencils, felt markers, paints, pastels, images from a
magazine, and a glue stick. Use whatever you have handy.

EVENTS & PERFORMANCES:

There will be opportunities for impromptu performances; costumes; games or any
number of engaging and fun activities. We have a few things planned, but at this
gathering we also have announcement boards and the space for pop-up performances.
So plan for the unplanned! Have your outfit ready! Festive outfits throughout the
gathering are encouraged.

PREPARING YOUR HOME/SPACE(S):

All of us are in our living space, and we are about to make our spaces part of the
gathering. We encourage you to think about where you will sit your laptop or phone, will
you be joining us from your kitchen for meals or a quiet special spot in your home to join
Heart Circle? Do you use a headset, have stands & boxes to set your device on, or to
be hands free to dance? What about the backdrop in your room? Think about how you
will join us and what we will see of you and your home. Most of all, have fun with it.

TECHNOLOGY:

You will need a device (computer, tablet, or smartphone) with a web browser and
internet access. Your device will need a camera and microphone. We recommend you
try logging into the site before the gathering starts to be sure everything is working.



Technical Help

® If you think you'll need technical help setting up for the gathering or are unfamiliar
with zoom, email billytechy@gmail.com (before the gathering, if possible!). In
your email, please describe your situation briefly.

® If you're comfortable with tech and willing to assist those who need help, email
fredc@waterwheelsoftware.com, describing the kinds of issues, questions or
situations you can help with. WE PARTICULARLY NEED PEOPLE WHO
UNDERSTAND HARDWARE.

® If you know zoom and are willing to zoom tech a session or 2 during the
gathering, email fredc@waterwheelsoftware.com.

® There will be a Help Desk available at the gathering should you run into any
technical issues. Again though, it is best to try and work out any issues before
the gathering starts.

Zoom is a video conferencing tool which will be used for many of the events and
activities throughout the gathering. You DO NOT need to have a zoom account to
participate, but you WILL need to download and install the zoom application or program
on the device you will be using. You can find the download at: https://zoom.us/support/
download or through the application portal on your device (Such as the Apple App
Store). Please do this well before the gathering starts.

If you have not used Zoom before, we HIGHLY recommend you install and try using it
well before the gathering begins. If you have any problems you can email our tech
team at billytechy@gmail.com Please do not wait until the last minute to do this as our
Technology Team may be very busy.

House Party is an optional video chat application which can be used to play games at
the Game Table in the Main Lodge. House Party only operates on mobile devices and
has eight integrated games including Uno. Please download and install this application
to your device BEFORE the gathering. Download the application at
https://houseparty.com/in-the-house/en/download.html

or from the application portal on your device. To have others join you for a game, you
will have to invite them.

Gather - Gather is a web room where you can walk around with your assigned avatar.
When you get near to others in the room you will be able to see and hear them. Gather
only works on computers using Chrome or Firefox browsers. It is not compatible with
mobile devices.



Communication:

There will be several ways to communicate with each other during the Gathering. These
include:

® Dinner Circles - There will be a Dinner Circle each night at 5:15 PM in the Main
Lodge. We encourage everyone to attend as General Announcements will be
made.

® Direct Messaging - Click on Roster, find the person, click on “message”. To
read your own messages go to your profile and click on “messages”.

® A Text Message - Please only text people if they have indicated in their profile
that it is okay.

® Send an Email.

® Make a Phone Call.

® Post to the Group Blog - Your message will appear on the sidebar which is
visible no matter where you are in the village.

® Announcement Board - The Coordinators will use this for general
announcements. They will appear on the sidebar which is visible no matter where
you are in the village.

® Conference Calling - A few events will use a conference call service named
freeconferencecalls.com. If an event indicates it is using conference calling, you
will call the provided number and enter a code. This service will be used for
events outside of your home and WiFi range such as hikes and stargazing.

MAIN LODGE:

The Main Lodge is the social hub of our village and needs a little explanation. We
wanted to recreate the random connections, drop-in, hang-out and spontaneous social
interaction that is so valuable to building our community. However, with video
conferencing, it can become crowded with conversations which is both exciting and
makes it difficult to maintain multiple conversations. So we are experimenting with a
multi channel place we collectively call the Main Lodge. Here are the key aspects:
® Open 24 hours - Sleepless at 3am? Drop-in, you may find someone else is there
too, to strike-up a conversation. Want to take a nap on the sofa instead of
attending a workshop? Try setting up your device by the sofa, like | so often love
to do, taking a nap in the middle of the Billy love.
® Multiple “channels” - The Main Lodge is broken into “areas” within the Lodge.
The Common Area, the main part of the lodge to enter first, however if it is busy
with many people, you can also join the Loft, an overflow area always available.
We have also included a few other (not zoom) video conference based social




tools to try. House Party is game based, or try the very experimental Online
Town or Gather.
® MC/Hosted times - There will be even more channels (smaller conversation
groups), starting at 6:30pm after dinner every night in the Common Area of the
Main Lodge. We’'ll have a celebrity MC/host, to entertain, stimulate conversation,
be fun and provide additional break-out areas named “sofa”, “fireplace”, etc.
These areas provide unlimited opportunities for smaller conversations groups
and other activities. After 7:30, hosted/MC times will be dependent on other
activities that evening or if others volunteer to take the role to continue on into the
evening. The Main Lodge Common Area, break-out areas, such as “sofa” will
be the location of nighttime story telling, or bedtime reading as well as meeting
up for stargazing or other activities.
During orientation at the beginning of the gathering, this area will be explained further.
It is the intent that during the entire gathering, there is at least one place to go, the Main
Lodge is the spot. Help us with this valuable experiment by trying it and to be open to
the possibilities.

MESSAGES FROM SUB-COORDINATORS:

Calling all Artists
Once the gathering starts, there is an Art Gallery where you can upload an image of
your art. There will be an Art Show on Sunday. If you would like to submit photos of
your artwork ahead of time, please send an email to George Hamamijian
georgearamh@gmail.com with up to six photos attached. Image sizes should be a
minimum of 400 X 400 pixels and a maximum of 1200 X 1200. Please provide the
following for each photo:

9. Title/Description

10. Medium

11. Anything you'd like to say about your work.

Home and Garden Tour

Join us on the Home N' Garden Tour for the opportunity to see Billy life beyond our
gatherings. Tours are Saturday 1:30-2:45 pm and

Sunday 2:45- 4:00pm in the backroom of the Workshop Bungalow.

Contact Giuseppe (Joe Balestreri): amato@sonic.net (707) 331-0191 for more
information.




Offer a Workshop

If you would like to offer a workshop at the Gathering on any topic, please contact
Daniel Mandel: drmandel@comcast.net

Reach out now as all of the available time slots fill up quickly.

Fabulous Fashion

Strut your stuff at the fabulous Billy Fashion Show. Start putting your outfits together
now. There are three categories in the competition: Chic, Gender Bend, and Not Chic.
Please contact Doug (Elderberry) Smith if you want more information.
dsmith@pacific.edu 510-221-7987.

Emotional Support

There is no doubt, we are in trying times. We don’t deny it as we attempt to adapt to the
new ways to maintain our community, we need now more than ever. Isolation, loss,
fear, racial injustice, pandemic, fires, hurricanes, national leadership. Unfortunately the
list is long now, and we all need the support of one another. We have a generous team
of volunteers available to talk to at the Gathering. On the Main Menu from our gathering
website, there will be a link to quickly access someone to talk to, always.

Be a buddy
We have many new Billys and we need to match them up to Billy Buddies. If you would
like to be a Buddy for a new Billy, please contact Kevin Callahan: kevcal7 @gmail.com -
510-332-9383.

With many hugs,
your Gathering Co-coordinators Tair and Rio

Terry (Tair) Miller
tamiller.sf@gmail.com
415-378-7708

George (Rio) Anthony
billybananageorge@gmail.com
707-319-7200




Confirmation Letter Topics (in no particular order)

Add topics here:

16. Welcome to the gathering

17. Getting setup on Zoom and House Party
18. Fred’s Blurb

19. What to bring (Meals, Art Project)

20. Staying in gathering space
21. The Welcome Packages
22. Preparing your home space(s)

23 How to navigate the Billy Global Village (photo of

village)
24, Communication during the gathering
25. Invitation to submit artwork
26. Want to offer a workshop?

27. Hanging out in the Main Lodge

28. Please attend the dinner circles

29. Gathering starts at 1:00 PM on Thursday, September
3rd and ends at 3:00 PM on Monday, September 7th.

30. An orientation will happen on Thursday at 1:00 PM.



. POSSIBILITIES

Our community of love can not be
constrained by the bounds of physical Timits.

LABOR DAY BILLY GATHERING

September 3rd - 7th 2020



Join Us in the Limitless Possibilities

Come to our first gathering using online communication via the Billy website in a space bound -
only by our imagination. An interactive and immersive place just for us, our own village.

A few of the areas in our village:

Main Lodge A hang-out space, “free for all”, available throughout the gathering.
Dinning Hall A space for meals together, cooking together, mocktail hour, & more.
Barn A space for activities like workshops or special events.

Some of the activities in our full schedule:

e talent show e heart circles

e art gallery e fashion show

e hike e bedtime stories

e home tours - Consider the possibility of
even greater intimacy by sharing our homes. .

Our love can not be contained. Our community
has never been held down. Through decades
of challenges in our community, we've not just
persevered, we've thrived!

When considering this gathering we ask you to : > Sy .

contemplate these questions: There is nothing virtual about it, no matter where
we are, love is real, our community is real.

e Can we commune without gathering?

e Can we be intimate without physical connection?

e Does our community exist outside of a physical location?

e What can we do at an online venue that we can't do at an in-person gathering?

Be a part of this venture! - Want to offer a workshop, host the Talent Show or offer
some other help? Don't let the technology hold you back. We will have a Tech Support Team
available for everyone. Contact us if you want to help out.

Registration will be required for this gathering. Please click here to register.
“l exist in two places, here and where you are.” Margaret Atwood
Co Coordinators: Sub-Coordinators:
Terry (Tair) Miller Jamie Vermillon: Recruitment
(415) 378-7708 tamiller.sf@gmail.com jamievb@gmail.com (831) 713-7044
George (Rio) Anthony Daniel Mandel: Workshops

(707) 319-7200 billybananageorge@gmail.com drmandel@comcast.net (510) 326-2120




