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Billy Resilience & Our Future 
 
The pandemic is a major disruption in our lives that leaves a new normal in its wake. 

This is not wholly a negative thing. Our goal is to heal together as a community and not 
to paper over changes in an effort to preserve our normality but to acknowledge and 
wear our new lives - warts, wisdom, and all - with courage (paraphrasing words by 
Catherine Woodiwiss, author).  

The Billys was founded over 35 years ago in the shambles of another pandemic. 
While many LGBTQ+ organizations have sadly folded over the years, we have continued 
to build our community with events and activities. 
Only a few years back, in July 2018, the theme of our 
Summer Gathering was “Back to Our Future.” We 
explored our origins and honored past Billys and 
explored what our future could be. Little did we know 
that we were heading into another pandemic that would 
drive us to find new ways of gathering. 

Our community knows, more than most, how to 
persevere in the face of adversity. We have survived with strength. Now we move forward 
with, perhaps, a new purpose. We are bringing the Billys back to a new Future. Besides 
funding, for this future to be realized, we need you to be involved and contribute your 
experience and passion. We are now a Volunteer Based community. With our staff’s 
departure we are 100% reliant on the community to function. What our future becomes 
is up to all of us. We can find new vitality in the new normal, however, we need 
continuous participation from our community for this to happen. On that note, consider 
joining us as a Board member.  

with best wishes from Your Billy Board  
 
 
VOLUNTEER MEMBERS NEEDED! We would welcome your consideration to join the Billy Board. If you 
would like to know more see here: Join the Billy Board or email the Board at 
board@contact.thebillys.org. 
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Who are we? 

 
The Billys began as a volunteer AIDS network in the North Bay in the mid-80s, and 

continues to serve survivors, and an expanding diverse group of men who identify as 
gay, bi, trans, or qenderqueer/non-binary. We strive to foster diversity, embracing 
differences of race, ethnicity, gender identity, class, age, body type, HIV status, 
physical ability, education, and financial circumstances.  

 
Historically, Billys have gathered in-person for several days, six times a year to 

interact in “heart circles,” educational and healing workshops, celebrations, dances, 
and other social activities. We strive to create a safe environment for personal 
expression and growth of our physical, emotional, and sexual health, safety, and well-
being. Everyone attending a Billy gathering receives:  

1)  heart-centered connections in a safe, supportive environment free from alcohol 
and drugs  

2) the opportunity to attend or lead skill-building workshops on a host of issues 
3) a chance to be a part of a positive, supportive community that provides social 

connections, opportunities for making new friends, and positive skill-building in 
a warm, playful, and sex-positive setting. 

 

 
 
 

Gatherings, Gatherings, Gatherings! 
 

Prior to the pandemic, when business was as usual, the Billys produced numerous 
gatherings, including the aforementioned Back to our Future. These, along with new 
visions, allowed us to gather during the pandemic too. Our recent past gatherings are 
listed below, along with our deepest appreciation to the coordinators and all Billys who 
volunteered to allow the magic to flourish.  

 
● Midwinter 2018, Only Connect, Saratoga Springs, Kris Shanks & Lewis Nightingale 
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● May Day 2018, The Billy Festival of Flowers and Magical May Day Gathering, Saratoga 
Springs, Joe Balestreri & Darrell Standring 

● 4th of July 2018, Back to the Future, Saratoga Springs, Tsukasa Stonebraker & Dewey 
Schott 

● Antidote Gathering, Saratoga Springs, Coproduction of Billys and Generate 
● Halloween 2018, Lifting the Veil, Saratoga Springs, Erica Love & David Grossblat 
● New Year’s 2018, Waking Life, St. Dorothys, Terry Miller, Jamie Vermillion, George 

Anthony 
● MidWinter 2019, Aging is for Sissies, Saratoga Springs, Ruven Hannah & Lewis 

Nightingale 
● May Day 2019, Revivelry, Saratoga Springs, Mark Hoffheimer & Brian Favorite 
● 4th of July 2019, Field of Billy Magic, Saratoga Springs, 
● Labor Day 2019, The Curious Case of Our Connected Community, Saratoga Springs, 

David Wright & White Rain 
● Halloween 2019, Altar-native Magick, Saratoga Springs, Darrell Standring & Conduit 
● New Year’s 2019, The Power of Story: Exploring Our Personal Queer Mythologies, St. 

Dorothys, Michael Towne & Fred Fishman 
● MidWinter 2020, Snuggles & Cuddles, Saratoga Springs, Tsukasa Stonebraker & Dewey 

Schott 
● May Day 2020 (Canceled due to COVID) 
● July 4, 2020 (Canceled due to COVID) 
● Labor Day 2020, Limitless Possibilities, ONLINE, Terry Miller & George Anthony 
● Halloween 2020, Love = Strength, ONLINE, Kevin Callahan & Mark Hoffheimer 
● New Year’s 2020, Regroup, Reimagine, Rejoice! ONLINE, Darrell Standring 
● Visioning 2021, Envisioning the Possibilities, ONLINE, Billy Board of Directors 
● Spring 2021, Billys of All Cultures Together! ONLINE, DEI Committee,  
● Summer 2021, Billy Beach Blanket Bingo Babylon, Saratoga Springs, Darrell Standring 
● Fall 2021 (Canceled) 
● Winter 2021, Come Together, Saratoga Springs, Darrell Standring, George Anthony, Phat 

Huynh 
● Spring 2022, An Exploration of Touch, Intimacy and Love, Saratoga Springs, Brian Swager 

& Bill Hart 
● Summer 2022, ORIGINS: Evolution - Sowing the Seeds of Love, Saratoga Springs, Alex 

Ray & Ken Alexander 
● Fall 2022, Roller Coaster World, Saratoga Springs, Rob Rosenthal 
● Halloween 2022, All Billys Halloween, ONLINE, Terry Miller, Richard Connon, Kevin Oshiro, 

Rob Roy Woodman  
● Winter 2022, Tabula Rasa, Saratoga Springs, Fred Fishman & Mark Hoffheimer 
● Visioning 2023, Hybrid: San Francisco Aids Foundation and online Terry Miller 

 
Our most sincere apologies if we missed listing you and your event. Please let us know if we did 
and help us make amends. 
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So much has changed… and we continue to exist! 
 
As you can appreciate from the gatherings listed above, during the pandemic we 

maintained and expanded our community’s connection through virtual resources 
providing continued interaction despite confinement. Maintaining connection and 
mutual support through the pandemic was a major achievement relying on extensive 
volunteerism and free access for all. Virtual tools have allowed us to stay in contact 
with an aging and geographically expanding community. As well as having held several 
online and in-person gatherings, we have also held weekly online Heart Circles and 
regular Sunday afternoon online social events. Thank you so much to everyone who 
has stepped up to make this happen. 

 
Providing for our community’s financial health from offering fewer and smaller in-

person gatherings, however, has created an existential challenge which we need to 
address. The past three years of COVID has seen participation drop significantly.  
Participation is now gaining momentum toward re-establishing our community through 
volunteerism. Thank you to all who have stepped into important administrative roles, 
following Kris’ call for help. In addition to continuing health concerns, increasing costs 
to an already high cost of living have hit our Billy’s community hard. This has further 
impacted our community such that we have had to raise the registration for the 
gatherings, which was set as three tiers to enable folks to register based on their 
means to support others. This was raised at our November 6, virtual Community 
Meeting and further addressed at our Visioning Retreat in March. Thankfully, we have 
received a $15,000 grant from the Horizon’s Foundation that will allow us to support 
folks registering at the lower tiers.  
 

How can we grow? 
 
We can gather funding toward re-establishing financial support to enable low-

income gay, bi, and trans men to experience acceptance in our heart-centered 
community through their attendance at in-person Billy gatherings. This can be 
achieved by providing scholarship support for those who would otherwise be unable to 
attend. While the Billys are actively fundraising, (we have received grants from the 
Horizon’s Foundation and The Russian River Sisters, as well as multiple community-
based donations), available scholarship funds rarely cover half of the cost of the 
requests. Financial support from individuals within our Community, when combined 
with money raised through events and grant applications, means that low-income 
individuals will have the same gathering experience as those with sufficient means. 
Consider helping with our fundraising efforts. 

 
Those who will particularly benefit from such support are gay, bi, trans men, 

qenderqueer/nonbinary people who, because of their limited means, often lead lives of 
relative isolation. This is of particular concern, as this population faces a host of 
problems besides isolation, including chronic depression, drug use, lack of capacity or 
interest in accessing available services, or the debilitating long-term impact of a 
negative self-image. AARP has reported that social isolation of older adults is a 
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growing epidemic. Volunteerism is a means to stave off social isolation; research has 
reported that people who volunteer lead longer, healthier, happier lives.  

 
The following statements are examples of responses from Billys who have attended 

past gatherings, and describe some of the ongoing outcomes that we strive for: 
  
● "The gathering was one of the most wonderful and meaningful milestone 

experiences of my life. "  
● "Billy gatherings are important to me because they offer an opportunity to 

develop relationships and create community. They help me grow personally and 
socially."  

● "Billy Gatherings are for me an experience of living with an inspired sense of 
purpose.”  

● “Billy Gatherings kept me young. Inspired me, led me on adventures.”  
● “I feel like Seniors have been abandoned in the Gay community.”  
● “Found intimacy online even though 400 miles away.”  
● “We need to consistently recommit to what we do [in the Billys]. So many old 

LBGTQ nonprofits have folded over the years.” 
 
 

How can we support and strengthen our community? 
 

Strengthening participation, volunteerism, and interactions within and outside our 
Community will enable the Billys to:  

● Address isolation through building heart-centered connections.  
● Continue to provide meaningful social activities and community 

support by creating a safe environment for personal expression and 
growth of our physical, emotional, and sexual health. This will in turn 
allow us to plan what the future of our aging community should be.  

● Broaden our geographic diversity and encourage the participation of 
men of color, and men of different ages and abilities.  

● Rebuild and strengthen our community post-pandemic and support 
the formation of new networks.  

● Become better equipped to support smaller localized gatherings (e.g., 
potlucks, museum visits, and other social activities). Greater 
participation creates opportunities to strengthen volunteerism, which 
directly addresses social isolation and mental health experienced by 
our aging population.  

 Increased financial support will allow for low-income individuals to share the same 
gathering experiences as those with sufficient means.  
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Financial Report: Fiscal Years 2018 to 2023  
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Financial Report: Summary of Fiscal Years 2018 to 2023  
 

After some great financial concerns, having gone into the red by over $40K last September, we 
are pleased to say that we appear to be on the come-back. Thank you to all who have donated.  
The community has stepped up. Let’s keep this momentum going, we have a way to go, yet. We 
still need to cover some of our deficit to continue to support and strengthen our community.   
 
The good news is that:  
 

● We have recently been awarded a grant from the Horizons Foundation to the amount of 
$15,000, earmarked toward having greater involvement at upcoming gatherings, during 
our next fiscal year. 

● In December 2023, the Billys will participate in, and be beneficiaries of the Russian River 
Sisters Bingo event. This will bring in additional funds to the amount of $2,600. 

● Recent volunteers have helped offset some of the cost of having paid staff. Thank you to 
each, and every one of you!  

 
 

  FY 2018-19   FY 2019-20   FY 2020-21   FY 2021-22   FY 2022-23  

Misc Income/Grants   $4,308.00   $1,841.00   $6,143.00   $6,425.00   $1,922.00  
Restricted Donations    $14,432.00   $24,500.00   $4,740.00   $24,782.00   $21,545.00  
Unrestricted Donations   $37,903.00   $30,051.00   $24,643.00   $27,762.00   $34,644.00  
Gathering Fees   $229,460.00   $188,853.00   $10,487.00   $83,279.00   $121,066.00  
Total Revenue   $281,796.00   $243,405.00   $39,859.00   $135,823.00   $177,256.00 

      
  FY 2018-19   FY 2019-20   FY 2020-21   FY 2021-22   FY 2022-23  

 Gathering Expenses   $205,370.00   $169,021.00   $9,684.00   $85,890.00   $122,426.00  
 Scholarships Given   $28,761.00   $29,074.00    $11,425.00   $20,978.00  
 Staff   $33,975.00   $32,379.00   $21,377.00   $17,795.00   $31,570.00  
 Administration   $19,742.00   $17,092.00   $15,343.00   $14,355.00   $15,586.00  
 Total Expense   $287,848.00   $247,567.00   $46,404.00   $129,465.00   $190,560.00  

      
 Net    $(6,053.00)  $(4,162.00)  $(6,545.00)  $6,358.00   $(13,304.00) 

Note: The full statement of activity, for the past five years, can be found at the end of this document.  
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VOLUNTEER HELP IS ALWAYS NEEDED 

Please continue to help us by giving some of your skills, your abilities, your 
knowledge, your time, and if you’re able to, by donating to The Billys.  

 

 
Billy Board of Directors: 

● Terry Miller, President 
● Stephen Tiger, Secretary 
● George Frankel, Treasurer 
● David Landecker 
● Nick Lawrence 
● Richard E. Connon 
● Kevin Oshiro (to April 2023) 
● Ken “Conduit” Alexander (to 

March 2023) 
● __________ 
VOLUNTEER MEMBERS NEEDED! 

Apply to join the Billy Board    
 
Gatherings and Events Committee: 

● Darrell Standring “BearHug” 
● __________ 
VOLUNTEER MEMBERS NEEDED! 

 email the Gatherings and Events 
Committee 

 

Diversity, Equity, and Inclusion 
Committee: 

● Rob Roy Woodman  
● John T. Torres 
● Kevin Oshiro 
● Guy Levac 
● Daniel McOlvin 
● Richard E. Connon 
● __________ 
VOLUNTEER MEMBERS NEEDED!!! 

email the DEI Committee 
 
Volunteers Across Multiple Tasks: 
● Darrell Standring “BearHug” 
● Phát Huỳnh 
● Danalan Rick Copeland  
● Martin Dooley 
● Davide Sahner 
● Ruven Hannah 
● Steve Bratz 
● Tony Mauro 
● __________ 

 
Our most sincere apologies if we missed acknowledging you and your efforts. If we did, please let us know. 

 
Non-discrimination Policy 
The Billy Foundation is committed to equal 
employment and volunteer opportunity without 
regard to age, ancestry, disability, national or 
ethnic origin, race, religious belief, sex, sexual 
orientation, gender identity, marital status, political belief, or veteran status. This policy 
applies to all areas of employment and volunteer participation, including recruitment, 
hiring, training and development, promotion, transfer, termination, layoff, compensation, 
benefits, social and recreational programs, all other conditions, and privileges of 
employment in accordance with applicable federal, state, and local laws. 
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The Billy Foundation Statement of Activity: FY 2018 to 2023 
 

 
Apr 2018 - 
Mar 2019 

Apr 2019 - 
Mar 2020 

Apr 2020 - 
Mar 2021 

Apr 2021 - 
Mar 2022 

Apr 2022 - 
Mar 2023 

Revenue      
   4100 Misc Income/Grants  $4,307.62   $1,840.64   $6,142.94   $6,425.05   $1,922.44  
   Contributions      
      4120 RLSF donations  $6,597.34   $12,123.70   $825.76   $9,910.40   $4,795.33  
      4131 BESF C/Yr income  $606.00   $50.00   $2,059.50    $100.00  
      4141 General Fund  $33,595.55   $28,210.76   $18,489.25   $21,336.91   $32,721.56  
      4144 Diversity Fund  $290.00   $2,295.00   $652.19   $14,033.43   $10,574.00  
      4147 Special Project 

Listening  $1,252.23   $683.43     
      4156 Board Scholarship    $202.56    
      4160 Transmission 

Scholarship  $5,106.15   $492.12     
      4166 Transmission 

donation  $580.27   $3,653.35     $6,076.00  
      4170 Sonoma Co 

Scholarship Fund   $5,202.68   $1,000.00   $838.00   
Restricted Donations  $14,431.99   $24,500.28   $4,740.01   $24,781.83   $21,545.33  
Unrestricted Donations  $37,903.17   $30,051.40   $24,632.19   $27,761.96   $34,644.00  
   Earned Income      
      4370 Interest  $21.93   $30.16   $13.99   $9.34   $10.66  
      Registration Fees      
         4311 Gathering Fees  $232,011.65   $197,159.50   $10,514.85   $94,798.84   $125,648.55  
         4313 Refunds  $(11,605.41)  $(10,224.69)  $(41.66)  $(14,828.96)  $(2,669.30) 
         4314 Cxl Fees      $40.00  
         4315 Refund after 

close of 
registration      $(4,314.32) 

         4316 Owner Discount   $(421.75)    $(2,011.00) 
         4317 Transmission 

Refund      $(1,113.41) 
         4321 SFAF 50+  $9,032.30   $2,310.00    $3,300.00   $5,475.00  
   Total Earned Income  $229,460.47   $188,853.22   $10,487.18   $83,279.22   $121,066.18  
   Sales        $3.52    
Total Revenue  $281,795.63   $243,404.90   $39,859.38   $135,823.01   $177,255.51  
      
Expenditures      
   5100 Event Costs      
      5110 Equipment Rental     $1,215.00   $487.50  
      5122 Cook's fees  $32,111.18   $25,126.90   $1,772.50   $37,173.15   $51,549.21  
      5123 Cook's Mileage  $478.41   $1,091.79     
      5124 Facility Rental  $112,097.92   $93,800.65   $6,250.00   $34,903.24   $50,980.95  
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      5126 Food Purchases  $29,337.88   $24,301.04   $115.36   $521.17   $754.94  
      5132 Print & Copy  $691.00   $939.41   $425.71   $533.96   $384.70  
      5327 Gathering Supplies  $3,839.35   $2,588.99   $202.49   $1,149.79   $699.52  
      5430 Administrative 

Nights  $11,325.00   $10,730.00    $3,850.00   $5,846.00  
      Bank Charges      
         5029 Service Charges  $10.00   $12.88   $2.36   $8.56   $39.00  
         5033 PayPal  $9.14      
         5034 WePay Fee  $5,971.08   $4,644.61   $224.42   $2,600.16   $3,148.45  
         5035 Square Fees  $304.12   $454.34   $4.14   $38.05   $75.70  
         5036 Stripe Fee  $517.91   $244.67   $687.29   $343.43   $778.51  
   Total 5100 Event Costs  $196,692.99   $163,935.28   $9,684.27   $81,121.51   $114,256.98  
   5400 Scholarships Given      
      5610 ETAF direct 

scholarships  $3,380.13      
      5420 RLSF Scholarships 

Given  $11,748.57   $18,805.00    $5,215.00   $8,689.00  
      5441 SFAF 50+ Support  $9,402.30   $2,420.00    $3,300.00   $5,475.00  
      5510 Diversity 

Scholarship  $4,230.00   $5,086.00    $2,260.00   $5,764.00  
      5450 Sonoma Co 

Scholarship Given    $2,763.00     $650.00   $1,050.00  
   Total 5400 Scholarships 

Given  $28,761.00   $29,074.00   $-     $11,425.00   $20,978.00  
   5500 Diversity Fund 

Disbursement  $-        
      5520 Diversity 

Consultant Fee  $4,447.00     $2,508.75   $2,405.00  
   Total 5500 Diversity Fund 

Disbursement  $8,677.00   $5,086.00   $-     $4,768.75   $8,169.00  
   Administrative Expense      
      5090 Board  $1,034.00     $2,267.68   $114.23  
      Communications      
         5040 Internet/Website  $980.91   $1,184.98   $2,363.72   $1,319.39   $474.98  
         5060 Telephone  $177.93   $207.38   $79.86   $120.45   $131.40  
         5062 Bloomerang  $1,588.00   $806.00   $2,388.00   $2,388.00   $2,786.00  
         5329 Software 

subscription    $122.50   $1,260.70   $2,277.53  
      Total Communications  $2,746.84   $2,198.36   $4,954.08   $5,088.54   $5,669.91  
      Indep. Contr.      
         5152 Accounting   $2,500.00    $249.00   
         5153 Tax Preparation    $350.00   $350.00   $2,440.00  
         5154 Consultant  $1,000.00   $2,250.00     
         5156 Contract Services      $16,741.60  
         5158 Legal     $350.00   
         5159 Web Site labor    $1,000.00    
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      Total Indep. Contr.  $1,000.00   $4,750.00   $1,350.00   $949.00   $19,181.60  
      Insurance      
         5162 Liab Ins.  $970.00   $970.00   $932.00   $900.00   $900.00  
         5163 Property Ins.  $272.00   $272.00   $241.00   $300.00   $299.00  
         5166 D&O Ins.  $1,500.00   $1,500.00   $1,500.00   $1,500.00   $1,500.00  
      Total Insurance  $2,742.00   $2,742.00   $2,673.00   $2,700.00   $2,699.00  
      Miscellaneous Admin      
         5015 Fundraising 

Expense   $1,351.83    $508.30   $682.95  
         5050 Postage  $402.43   $159.40   $270.32   $82.70   $126.00  
         5055 PO Box Rental      $233.33  
         5130 Txs/Fees/ 

Licenses  $3,988.13   $1,362.67   $374.98   $45.00   $1,562.76  
         5990 Depreciation   $746.83   $746.83   $746.83   $746.83  
         6700 Interest Expense      $8.95  
      Total Miscellaneous 

Admin  $4,390.56   $3,620.73   $1,392.13   $1,382.83   $3,360.82  
      Occupancy      
         5190 Office Rent  $6,015.72   $6,257.27   $2,636.14    
         5195 Storage Unit 

Rental    $1,764.00   $2,552.00   $3,612.00  
      Total Occupancy  $6,015.72   $6,257.27   $4,400.14   $2,552.00   $3,612.00  
      Payroll Exp      
         5160 PR Service Fee  $1,480.84   $1,973.86   $362.00   $540.00   $642.00  
         5210 Health Insurance  $6,363.40   $5,363.04   $1,047.86    
         5211 Health Insurance 

Stipend    $2,106.66   $2,543.67   
         5220 Payroll Taxes  $5,794.80   $4,316.11   $2,607.25   $773.46   $728.08  
         5230 Salary  $18,551.35   $15,030.09   $12,852.34   $10,917.88   $9,887.63  
         5240 Workers 

Compensation 
Insurance  $784.96   $945.87   $227.80   $1,052.35   $1,130.30  

         5250 Home Office 
Stipend    $823.10   $1,018.30   

      Total Payroll Exp  $32,975.35   $27,628.97   $20,027.01   $16,845.66   $12,388.01  
Misc Admin Expense  $2,813.00   $2,274.00   $1,923.67   $364.15   $130.14  
   Total Administrative 

Expense  $53,717.47   $49,471.33   $36,720.03   $32,149.86   $47,155.71  
Total Expenditures  $287,848.46   $247,566.61   $46,404.30   $129,465.12   $190,559.69  
Net Operating Revenue  $(6,052.83)  $(4,161.71)  $(6,544.92)  $6,357.89   $(13,304.18) 

 
 


